[image: image1.jpg]


ICC Conference Call Agenda

October 29th, 2009 @ 11:00am

· Welcome

· Roll Call

· ICC Mission and Outline

· Mission Statement: InterCorps Council Colorado is a member driven group whose mission is to serve as a resource and support system for Colorado’s national service members

· Purpose: 
· Share professional resources:

· Networking

· Share contacts

· Skill development and exploration

· Job opportunities

· Share personal resources:

· Housing

· Medical

· Social

· Discount Programs, etc.

· Create a network of mutual support for national service members:

· Access to a huge network of national service members

· Share experiences

· Increase understanding

· Create an avenue for project/program collaboration:

· Connecting similar projects/programs to help make work more efficient and increase success rates

· Bridge the gap between the branches of national service

· Establish public visibility for national service:

· Let the public know that national service is an option

· Market for national service support

· Support or change, whatever the case may be, existing ideas about national service and those that perform national service

· Structure:
· Several committees focused on different areas of ICC operation

· Senior Advisory Board representative of community and national service in the state of Colorado to provide guidance and resources

· ICC Timeline

· November-December: Structure Planning Committee

· January: Planning Committee first meeting

· February-June: Planning Committee operations

· June 2010: ICC Launch

· Planning Committee

· Planning Committee will be responsible for creating ICC from the ground up using past ICC work, research, and personal experience in the process:

· Create operating structure, guidelines, timeline, and handbook

· Structure and establish operating committees

· Many other tasks TBD

· Questionnaire

· Please fill out Conference Call Follow Up Questionnaire and return by November 6th to help move ICC towards “Next Steps”
